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Creating a Mini-Studio

Two (talking) heads are better than one

Scott MacGougan
Digital Media Specialist
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Why create a studio?

� Saves LOTS of setup and tear-down time

� Enables quick response to recording requests

� Conversation is good
(2 talking heads ARE better than one.)
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The basic challenge

� In the corporate world, typically the company is 
not in the video business, so they’ll want to keep 
budgets low. 

� If you can deliver a better product with relatively  
modest expense, they will see the value and the 
gear will slowly get better.
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OK – I’ll bite. What do I need for a space?

� It doesn’t have to be big. Ours is about 10’ x 20’.

� A room with no windows is good
� Less chance of extraneous audio

� More control of lighting

� Nobody else wants the space (!)

� You’re likely to need some acoustically absorbent 
material and/or some drapes.

� Fluorescent lights (like KinoFlo) work well and keep the 
heat down. (Ceiling mounts can help save space.)
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What gear will I need for the video?

� CAMERAS: 
The heart of the studio idea is the use of multiple 
cameras. So you’ll need at least two (preferably 3) of 
those. (You’ve probably got at least one already.) 

We chose to stay with SD 4:3 (lots cheaper) and we 
chose to get a pair of remotely controllable cameras, so 
that one person could run the whole thing. 

Footnote: Matching camera colors is a challenge. If you 
get matching cameras that gets easier.
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What gear will I need for the video?

� A SWITCHER: 
There are a number of 4-input switchers that would be 
adequate for the job. 

IMPORTANT NOTE: Unless you can synchronize 
[genlock]  your sources, you’ll need a switcher that can 
hide that (look for frame buffers and time base 
correction). Our switchers do a really fast 3-frame 
dissolve that looks like a cut, but really isn’t.
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What gear will I need for the video?

� MONITORS: 
A full-sized video monitor for the master output is a nice 
addition. (Or you can just watch the mediasite interface.) 

A preview monitor is also pretty much required. You can 
either get a series of small individual monitors, or use a 
quad-split device to feed 4 previews to one monitor.
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What gear will I need for the audio?

� SOME MICS: 
Wireless lavs are generally the easiest to deal with. 
(We’ve got 4 of them.)

� A MIXER – Basic is fine, as long as it’s clean. (We also 
use a Shure 810 for automatic ducking.)

� COMPRESSOR
A gentle squish of the dynamic range lets you keep the 
average signal a bit hotter.
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What’s our place look like?

Mixers & 
mediasite

Portable 
audio 
workstation

Presenter’s 

PC

P1

P2

LCD

Cam 1

Cam 2

Cam 3
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What other gear might be helpful?

� Presenting PC: 
We have a PC available to the presenters as a part of the room. 
(Equipped with a “clicker” to advance the slides remotely.) 

� A second display –We’ve got a 32” LCD screen that we put on the 
other side of the table, so nobody has to look behind them to see the 
exhibits.

� A couple of VGA splitters
One for the room PC (local montor + LCD + mediasite feed)
One for the mediasite recorder (to enable the switch to portal Q&A 
page / display on LCD)
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What other gear might be helpful?

� Blue or green screen: 
We have a blue screen lurking behind the curtain. It only 
takes a couple of minutes to be ready to do a shoot. 
(Currently solo only and not live.) (+ Boom mic)

� For audio only recordings:

� Some hard wired mics / tabletop stands

� A phone with speakerphone capability 

� A telephone interface 
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What other gear might be helpful?

� Another PC: 
Sometimes we’ve wanted to record a web conference 
(WebEx, Live Meeting, etc.) with our tools, so that we 
could more easily edit. Sometimes we’ve used this PC to 
record hi-res audio, sometimes as a webcast participant 
(in full screen view) to feed the VGA to the recorder.

� DVD recorder

� DVD player

� Teleprompter

� Extra cords / panels for quick disconnection / setup
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Uses for the studio

� Live interview show – taking your questions

� Presentations to remote audiences

� Interviews for post-production / on-demand viewing

� Executive messages to their groups

� Training recordings (software tools)

� Training recordings (how to give a new presentation)

� Webcast / conference call recordings

� Audio voice-overs for videos, podcasts
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